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1.0 Introduction/ Rationale
At West Winds Primary, we believe that a Pastoral Care System which promotes a healthy lifestyle and positive attitudes is essential.  This system encompasses the development of strategies to enable the children to make reasoned and rational decisions about situations.  It also includes the provision of an environment where the children feel safe, secure and valued and where their concerns are listened to and acted upon when necessary.  The Pastoral Care Policy at West Winds Primary should ensure that children reach their full potential in every area of life.

Pastoral Care is a set of systems and programmes in school which attempt to meet the totality of needs of its pupils (social, spiritual, mental, emotional, physical) so that every pupil has the opportunity in a safe environment to reach his/her potential in every area of his/her life and is equipped with the skills to cope with the outside world.

2.0 The Policy Context
2.1 West Winds PS

At West Winds, we aim to develop and embed a nurturing culture throughout the school, enhancing teaching and learning, promoting healthy outcomes for children, all by focusing on emotional needs and development as well as academic learning in a whole-school environment.
We embed the six principles of Nurture within the ethos of the school:

· Children’s learning is understood developmentally

· The importance of nurture for the development of wellbeing

· All behaviour is communication

· The classroom offers a safe base

· Language is a means of vital communication

· The importance of transition in children’s lives
The ethos of West Winds Primary is achieved by the Principal, Senior Leadership Team and all members of staff promoting and facilitating a nurturing atmosphere within the formal and informal life of the school community.  The school’s motto ‘Caring and Sharing’ emphasises the importance placed on the pastoral aspect of school life.

2.2 The broader context
3.0 Aims
· To develop and sustain a caring and happy learning environment which promotes respect and co-operation within the school community and where children are socially at ease and educationally thriving

· To enable each pupil to fulfil their own potential both academically and socially.

· To ensure that each pupil has access to personal and academic guidance and support where necessary.

· To provide opportunities for and encourage pupils to exercise individual and social responsibility

· To promote pupils’ self-awareness and self-confidence to enable them to face the challenges, both academic and personal, that are placed on them

· To establish and maintain an appropriate relationship with every parent, so that together we can help to prepare the pupils for the opportunities, responsibilities and experiences of the outside world

· To create a caring environment where pupils are valued for who they are, not just what they can do.

4.0 Responsibilities
Miss Carson oversees Pastoral Care at West Winds. Her role involves:
· Monitoring and evaluating the implementation of the Pastoral Care policy

· Liaise with staff in regard to particular children in their class

· Organise school INSET as required

· Liaise with outside agencies to develop the Pastoral Curriculum within the school

· Ensure teaching resources are up to date

· Encourage staff to use a range of learning and teaching strategies to best meet the needs of pupils

· Promoting a pastoral ethos within the school
It cannot be over stressed that the Pastoral Care of all our pupils is the responsibility of the whole school community.  The way we treat, talk to, interact with and indeed teach pupils will all contribute to the quality of Pastoral Care.  However, the main pastoral and academic focus for pupils will be their class teacher.  Each member of staff will work to build up pupils’ self-esteem and encourage them to be assertive and to resist negative peer pressure.  They will help them celebrate success and develop the ability to make moral decisions and to know the difference between right and wrong.

All issues regarding a particular pupil should, in the first instance, be addressed through their class teacher, who may then discuss important issues with Miss Carson.

Parents are always welcome and are encouraged to contact their child’s teacher, Miss Carson or the Principal (Mr Manogue) if they have any concerns or worries regarding their child.  We encourage parents to share concerns about home circumstances or medical matters which may affect their child’s work or behaviour in school. Any information disclosed will be treated as confidential.  The opinions of parents and pupils will be valued and where appropriate, action will be taken. 
The Senior Leadership Team (SLT) will ensure that Pastoral Care is given a high profile in the School Development Plan.
Our Board of Governors has ultimate responsibility for ensuring that the Pastoral Care Policy is in place and is implemented.  

5.0 Action
The development of a safe, secure and caring environment is at the centre of our school ethos and is the responsibility of everyone who works here.

West Winds Primary believes in the nurturing system and we operate the following procedures:

· Pastoral Casework – that is individual work with pupils who are having problems be they of an academic, social, emotional or behavioural nature; FamilyWorks NI provides counselling sessions for pupils, one day a week.
· Pastoral Curriculum – this includes both the ‘hidden curriculum’ that is the ethos of the school, the day to day relationships between staff and pupils, the value system of our school, the opportunities for moral, social and cultural development as well as the more formal and overt pastoral curriculum, which would include, though not limited to, the PDMU and SEAL work whether taught by teachers or outside agencies. We also run the Women’s Aid ‘Helping Hands’ programme, ‘Roots of Empathy’ and ‘The Amber Project’ which all focus on enabling the children to make reasoned and rational decisions about different situations.
· Pastoral Control – that is the discipline system in the school that would include the giving of sanctions but is a much wider concept than that.  Good discipline which is consistent, which affirms the pupils’ value, which builds rather than crushes, which encourages individuality rather than dull conformity, but all within an orderly environment, is an essential ingredient of effective pastoral care. Children’s successes, both in and out of school, are acknowledged, rewarded and celebrated.
Personal Safety

· We will encourage pupils to be responsible for their own personal safety and help them to acquire skills to be able to do this so that they will be able to make the correct decisions and know where to get help if or when they are confronted with danger.  The whole school community will be aware of the role of the Designated Teacher for Safeguarding (Miss Carson; Mrs Beattie is the Deputy Designated Teacher).  They will also be aware of the staff members responsible for First Aid (Mrs Evans, Miss McVeigh, Ms Murray) and what procedures are for dealing with pupils who need first aid.  Pupils will be able to speak to their class teacher, Miss Carson or any member of staff if they need help or are concerned about anything.

6.0 Monitoring and Review
The evaluation of the school’s system of Pastoral Care is effective when the school policy and planning for Pastoral Care are fully implemented and reflected in the quality of provision within and beyond the classroom and the effectiveness of the support arrangements for individual pupils.
Both policy and practice are reviews regularly as an on-going process during staff meetings.  Daily observation by all staff and the communication of incidents keep teachers aware of the effectiveness of the Pastoral Care provision.

It will be necessary to hear the views of pupils, teachers and parents.  This may be done through questionnaires and on a person/person basis.  The outcomes of any evaluation may then result in updating the current school policy.
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